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Learning Objectives

Review the current state of home health care staffing and its impact on home
health industry

Discuss most common staff retention practices and what is driving employee
retention

Recognize professional development as one of the primary staff retention practices

ldentify use of technology and predictive analytics as a successful staff retention
strategy

X

ACHCU Is a Brand of ACHC. T
ACHC




“We are on the edge of a crisis. We are not prepared for
what's coming. Our concern is that the demand is going

to outstrip the supply unless we see some dynamic
changes occur.” (4)

-William Dombi, President of the National Association for Home
Care and Hospice
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The State of Home Health Staffing

“Staffing Shortages Force Home Health Giant Bayada to Deny 64% of
Referrals in Key Markets” (5)

“Everybody Is Facing This Problem: Staffing Struggles Force In-Home Care
Providers to Turn Away Business” (9)
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The State of Home Health Staffing

Home health care industry’'s workforce shrank by about 3.1% from
February 2020 to February 2021.

3.1.% = overall loss of about 47,000 home health professionals. (8)

According to the Bureau of Labor and Statistics, over the course of the

next 20 years, the demand for home health staff is projected to increase
by 36% (more than 4 million open positions). (4)

Staffing is the most significant challenge cited by in-home care providers
to date.
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Why is this relevant to you?

Caregiver churn
was the third
leading issue for
providers this
year.

=

80%
of respondents
said caregiver
churnis
disruptive to
their business'’s
pbottom line, and
they're willing to
spend money to

resolve the issue.

Nearly 60%

say they're
willing to invest
to address the

problem.

60%

of respondents
said employee
churn increased
in their
organizations as
a result of the
COVID-19
pandemic.
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Training and
development
is the top
method for

driving employee

retention.

> 40%

of respondents
report they are
driving employee
retention
through training
and development

Reference (1
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Earlier this year, we did a survey with HHCN, asking 162 home care and home health professionals about retention and churn.  What we learned is:

124 of the 162 agencies cited churn as a pain point. In fact, caregiver shortage and the business impact of COVID-19 were the most often cited pain
points, in the survey.  

Caregiver churn is a bottom-line disruptor for in-home care businesses,
and they’re willing to spend to fix it. Respondents overwhelmingly agree (80%)
that caregiver churn is disruptive to their business’s bottom line, and they’re willing to spend to
resolve the issue. Nearly 60% say they’re willing to invest to address the problem.

For most providers, the pandemic made churn even worse. More than half,
or 60%, of respondents said employee churn increased in their organizations as a result of the
COVID-19 pandemic. For most providers, the pandemic made churn even worse.

Training and development is the top method for driving employee
retention. More than 40% of respondents report they are driving employee retention
through training and development, followed by scheduling (26%) and communication (22%)
as areas of focus.



Most Common Reasons for Employee Churn

Concerns with Market Volatility and Safety
are Both Drivers of Employee Churn

Select the three most common reasons for employee churn

Lack of hours / inconsistent hours

92

Pay and benefits

Lack of training

Demanding / physical work

Commute of travel involved

Lack of proper tools and technology

Unsafe work environment with patients

Safety concerns amidst COVID

Poor communication

Pay and benefits, lack of hours / inconsistent hours and Lack of recognition 18
safety concerns amidst the COVID-19 pandemic were
the three most common reasons for employee churn, Other 40
according to respondents of the survey.
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Most Common Staff Retention Strategies

Competitive
Wages

Financial Retention  Insurance
Incentives Strategies Benefits

Perks
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Home Health Employee Retention Survey

2019 Home Care Employee Retention Survey 2021 Home Care Employee Retention Survey
Report (Axxess & HHCN) (2) Report (AlayaCare & HHCN) (1)

Single best strategy for addressing staffing challenges? In which of the following areas is your organization
focusing most on driving employee retention?
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Professional Development-Orientation and
Onboarding

According to the society of Human Resource Management (SHRM), 69% of

employees are more likely to stay with a company for 3 years if they
experience great onboarding. (6)

According to a Gallup poll, only 12% of employees believe that their company’s
onboarding programs adequately trained them for their roles. (11)
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Professional Development-Orientation and
Onboarding

Common mistakes:
Ignoring skilled based orientation and competency assessment on hire

Providing minimal training at the start of employment
Designating a trainer who may not have solid, first-hand understanding
of the new hire's job role or have necessary training resources

Methods of improvement:
Every new hire should be set up for success from the start

Set the tone: the training and support you provide from day one sets the
ground for the employee’s entire experience at your home health

organization. (7)
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Professional Development-Ongoing Training
and Competency Development

According, to Better Job Better Care study of direct care staff in 49 SNFs,
ALFs, and Home Health agencies, poor orientation, training, and continued

education are among the significant job-related stressors that are
predictors of job dissatisfaction. (3)

According to the Association for Talent Development, healthcare workers
spend 25.5 hours on training a year, which is about a third less than the
average 34.1 hours for other industries. Healthcare organizations spend less

money on training, too—%$602 compared to $1,296 per employee each year.
(10)
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Professional Development-Ongoing Training
and Competency Development

Common Mistakes:
Not prioritizing employee training
Assuming that there is no enough time for training
Assuming that personnel perceives additional training as a burden

Methods of improvement:
Help employees to identify areas of growth utilizing competency assessment
and encourage professional growth, such as the need to learn new skills

Provide opportunities for learning and development to allow staff to gain new
abilities and competencies as demands of the job evolve and require more

advanced knowledge and skills (7)
Allow your staff time for professional development
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Ways to Create Professional Development
Experience Within Organization

Recognize the impact of staff competency and satisfaction on patient care and outcomes

Develop an effective competency program in-house or outsource competency program to a
qualified third-party provider

Establish a formal on-going training/education program

Introduce a role of a clinical educator or establish connection with an outside
education/training provider

Customize the program according to the professional discipline
Encourage opportunities to attend educational events (remote or in-person)
Develop a list of resources that support ongoing learning

Note: include resources that support learning of clinical skills and disease/patient
management, as well as learning about self-care, wellness, communication, leadership, etc.
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Ways to Create Professional

Development

Experience Within Organization

= Provide quality tools
< elLearning
< EMR/EHR capabilities

= Capture success of your professional development strategies with

< Predictive analytics/technology
< Quality measures/patient outcomes

“\ RETAIN
7 ] MOTIVATE
/Y ] TRAIN
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Technology
can help

= Lack of training was among
the top reasons caregivers
churned in 2021 (1)
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Presenter Notes
Presentation Notes
When we asked respondents to pick the top three most common reasons for churn we identified some trends.  
Lack of hours / inconsistent hours, lack of training, travel between clients, and safety concerns were the most selected
Technology can absolutely help you here.  
The right onboarding solution that integrates with your EMR can reduce the time between them submitting their application and them being scheduled for their first shift.  The longer the lag, the more likely they are to churn
An EMR that accounts for travel time, and allows you to sort clients and caregivers by geography, skills and preferences can help reduce windshield time and ensure a good culture fit between your employees and your clients.  This also has downstream impact on retention rates.  
And, if you have access to tools like electronic COVID screeners, COVID tracking, and Vaccine Tracking, as well as the ability to identify and manage COVID clients separately through best practice scheduling, this will increase their feeling of safety
But that’s not really what we are here to talk about.  We are here to talk about training.  Technology can absolutely help you out to ensure your caregivers have received the necessary training to keep them and your clients safe, and you compliant. 



Integrate with learning
management tools

Technology can inform you when
a caregiver has received training

Integrate your EMR with learning
Mmanagement tools
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Presenter Notes
Presentation Notes
We see our more successful clients doing things like integrating with learning management tools that can eliminate double entry into the systems, and inform your back office staff when a caregiver or clinician has completed the necessary training and can be scheduled.  


Embedded training tools

Embed hyperlinks into care plans that lead to training videos
Increased compliance with company procedures and best practices

The right tools for your staff will increase job satisfaction and improve
retention
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Presenter Notes
Presentation Notes
The right technology partner can enable you to embed training videos within your careplan, so that your caregivers and clinicians have a reference every time they log into a visit.  ​
Remind them how to perform a type of lift​
Instructions on a new type of wound dressing​
Teach them a brand new company process for admitting a new patient.​
​
Provide them with the tools to work smarter and not harder… automate workflows and allow them to focus on more meaningful work, and your retention scores will improve


What gets measured,
gets managed

KPIs on your dashboard
Custom dashboards
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Presenter Notes
Presentation Notes
You can even have related KPIs on a management dashboard to help you track compliance with your training requirements​
​


Hire smarter with
technology

Leverage tools, like

the milimatch application to pre-
screen candidates to determine if they
have the personality for the job (12)

Screen existing employees to assemble
teams for optimum performance and
retention
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Presenter Notes
Presentation Notes
Milimatch.com ​
​
the only assessment tool that provides immediate insight into a candidate’s long-term potential in a role. For existing employees we can provide your organization with an objective, multi-faceted assessment of who to assemble into teams for optimum performance and retention. With MiliMatch, you’ll know with certainty which candidates and employees are most compatible with specific clients, patients, teams, and roles.
​


Use technology to track retention and NPS

Employee NPS and customer NPS Measured twice a year.
Employee onboarding and exit interviews
Closed won/loss client
Complaints

Key Insight — Map your employee and customer journey. Apply learning
and insight to build a scalable & repeatable process.

Work with tech partners to develop your retention dashboard
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Presenter Notes
Presentation Notes
​
employee satisfaction :  How many of you have heard of an NPS score?  Can someone define what that is for me?  I’m always surprised to learn that many agencies I speak with don’t know what an NPS – or net promotor score is.  They may have some way of tracking customer satisfaction and employee satisfaction, but nothing formal enough to glean meaningful insights from.  ​
NPS is a survey that you give to employees and customers that gives you an output.  ​
If you promote the service, you rank it a 9-10, 7-8 is neutral, anything 1-6 is a detractor from the score. ​
If you score in this range you are telling the company that you are not satisfied.  ​
This should be done twice or more a year for employees and a good portion of clients. If you don’t collect it, you cant do anything with it. ​
In addition, One of the things we suggest is giving an onboarding survey or an exit survey… you can learn so much from them when they are on the way in, and on the way out.  ​
Even speaking to referral sources about why they are or aren’t giving you business can give you key insights on how to improve your sales and marketing strategy, and maybe care delivery. ​
Complaints so also a data point that should  be taken seriously… ​
A key insight here is that: You should be mapping the employee/customer journey.  Anything you learn upstream should be applied when a new employee or client is obtained.  Continuous learning is an important success factor. ​
​



Predictive analytics can be visualized to measure
how an agency is performing around it's retention metrics

Month

2021-Mar

2021-Feb

2021-Jan

2020-Dec

2020-Nov

2020-Oct

Turnover by Age

41%
Why this is important? 2021-Mar

Age bucket could help to dig deeper and

understand who is leaving. You can unlock 42% 2021-Feb
the power of your turnover data by gaining

a deeper understanding of who's leaving;

are the younger care workers the easiest to 4LL%

get and easy to quit? 2021-Jan
<
. =
How do | calculate it? 42% 2
Break down tu.r‘nover rated by age in the 2020-Dec
last twelve trailing months .
2020-Nov
2020-Oct

15%

0% 5% 10% 15% 20% 25%  30% 35% 40%

21-40 @ 41-60 @ 60 And Up

Turnover by Position

‘ 25%

46%

22%
13%
49%
25%
|
4%
52%
28%
46%

26%

0% 5% 10% 15% 20% 25%  30% 35% 40%  45% 50%

Care Manager @ Nurse @ Psw
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Presenter Notes
Presentation Notes
Curated employee retention and turnover metrics personalized to each agency available at the fingertips of owners, coordinators, and HR
Target the most successful worker characteristics (age brackets, referral source, schools) and visualize workforce turnover distributions across franchise
Spot early warning signs of churn such as late clock-ins, low offer acceptance rates, and punctuality 



Industry research invested to develop churn models that
weigh factors that contribute to employee satisfaction.

Satisfaction Score

Score Trend

Employee ID Job title Score
1 115 PSW 76.83
2 o pw w0
3 186 PSW 70.09 50%
4 240 PSW 5978
5 353 PSW
6 414 PSW
7 429 PSW “o%
8 454 PSW
9 464 PSW
10 468 PSW 30%
1 514 PSW
12 517 PSW
13 553 PSW Jan 4 Jan 11 Jan 18 Jan 25
14 570 RPN 13.41
15 573 RPN 58.56 Month
16 600 PSW 0.00 Score=0 <O Score>75% -O- Score>50%
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Presenter Notes
Presentation Notes
Built on industry backed research* to include key churn factors such as utilization, quality shifts, scheduled hours, and recurring shifts.
Quickly monitor an employee’s satisfaction over time to identify trends 
Easily drill down on unhappy caregivers to take action and prevent churn



Insights uncover trends to apply targeted intervention
strategies to immediately improve caregiver satisfaction.

Tendance du score

* Increased utilization
and continuity of care.

- Empowering coordinators
to be retention-driven.

« High-risk churn
caregivers turning green
within weeks. (13)

#Employés

Apr18 Apr 20



Presenter Notes
Presentation Notes
Interesting BI insight here…
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Thank you!

Amity Healthcare Group, LLC AlayaCare
Irina Gorovaya, President Erin Vallier, Regional Director of Sales
Phone: 303-690-2749 Phone : 720- 291-1467

Email: Email:
ig@amityhealthcaregroup.com erin.vallier@alayacare.com

Web: Web:
www.amityhealthcaregroup.com www.alayacare.com
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Additional References/Tools

12. MiliMatch https://milimatch.com/home-page/

13. AlayaCare tenant data
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